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ROCKY MOUNT PREP

Rocky Mount Prep

Minutes

Monthly Board Meeting

February 2026

Date and Time
Monday February 9, 2026 at 1:00 PM

Directors Present
C. Dauvis, J. Kitchin, K. Gravely, S. Parker

Directors Absent
None

Guests Present
H. Collins, S. Gardner
I. Opening Items

A. Meet and Greet

B. Call the Meeting to Order

K. Gravely called a meeting of the board of directors of Rocky Mount Prep to order on
Monday Feb 9, 2026 at 1:18 PM.

Il. Approval of Agenda

A.
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Approval of Board Agenda and Minutes

S. Parker made a motion to approve the minutes from Monthly Board Meeting on 01-12-
26.

C. Davis seconded the motion.

The board VOTED unanimously to approve the motion.

lll. Information Items

A. Financial Report

Dr. Collins discussed the financial budget as of January 31st, 2026, with the Board of
Directors.

B. Campus Updates

Dr. Collins discussed updates with the Board of Directors. She discussed the 3 virtual
days and 1 closed day during the recent school storm. We were under a state of
emergency by the mayor for a few days so we are not penalized for the days. She also
discussed that work has been completed in the gymnasium aside from the concession
stand. The brew wagon came out to the campus and they were treated to a cup of coffee
and a baked good.

We received $57,000 from the School Safety Grant to pay for our additional security on
the campus.

Ms. Parker asked information about the attendance policies to help those that need help
following the policy. Dr. Collins discussed that we are working with families that have
issues getting to school like homelessness to battle those issues for our families. We do
also follow truancy issues for those that don't want to come to school. Absenteeism is
on the rise, and we are taking the necessary steps to ensure that we are doing everything
possible to get scholars to school. We were at an 87% attendance daily rate to now a
70% attendance daily rate.

C. Year Round Calendar Discussion

Dr. Collins discussed the possibility of moving to a Year-Round Calendar. She agrees
with Mr. Gray from the Office of Charter Schools Review Board on how to support the
families during track out days. We would need community supports in place to help our
families that would need help. Family surveys have gone out to get the first votes on how
they feel about the possibility.

In the previous meeting, the Board requested a sample of what the year-round calendar

would look like. Dr. Collins presented and discussed the sample with the Board of
Directors and some preliminary data from the parent survey responses. The initial
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consensus is that most of our parent are in favor of such a move but require more
information.

IV. Action Iltems

A. Board Additional Updates

Mr. Gravely announced that the Office of Charter Schools review board gave us a 3 year
renewal with expected yearly growth of our data.

Mr. Gravely announced a motion for a nomination of Ms. Samantha Battle as a full
member of the Board of Directors with voting rights and privileges. Ms. Kitchin seconded
the motion. The Board discussed how they felt about it.

Ms. Rose Lewis is also being discussed as a Community Laision for the Board of
Directors. Mr. Gravely stated that he would like to table it for another meeting.

K. Gravely made a motion to have Ms. Battle as a full member of the Board of Directors.
C. Davis seconded the motion.

The board VOTED unanimously to approve the motion.

V. Closed Session

A. Closed Session

J. Kitchin made a motion to go into closed session at 2:29pm.
C. Davis seconded the motion.

The board VOTED unanimously to approve the motion.

J. Kitchin made a motion to End closed session at 2:46 pm.
S. Parker seconded the motion.

Board approved staff bonuses.

The board VOTED unanimously to approve the motion.

VI. Closing Iltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:52 PM.

Respectfully Submitted,
J. Kitchin
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